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Part 1
Departmental contribution is an important tool in assessing the department in following ways; first, it helps in deciding whether to eliminate or continue such department; for example if the departmental contribution margin is positive, then it follows that such department may be eliminated. Secondly; it’s important in evaluating management performance (Inyang,2013). This implies that, the higher the departmental contribution the better the management performance. The management performance also depends on the departmental contribution margin ratio.
Part 2
Departmental contribution Margin to Overhead= Departmental contribution to overhead/Sales.
i. Hardware department  
(294400/119500) x100 
=2.46359*100
 Departmental contribution Margin for Hardware department  
 = 24.60%
ii. Housewares Department 
(20600/71700) x100
=0.287308*100
Departmental Contribution Margin ratio for Housewares Department
 = 28.73%
iii. Appliances Department 
(9500/47800) x100
=0.1987447*100
Departmental Contribution Margin ratio for Appliances Department 
 = 19.87%
Part 3
Housewares Department has the highest department contributions Margin of 28.73% .It therefore tells us that housewares department is being run more efficiently than the other two departments and the Company can afford to keep the department operating 
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